
DAY TIMEFRAME WHO WHAT PROPOSED SESSIONS DURATION/TIME BREAKDOWN

12:00-1:00p
Pastor/spouse lunch w/ 

facilitators & coaches

Introductions & prep for 

the day
Communicate objectives

1:30-1:45p

:40 20 min teaching

1:45-2:25p 20 min @ table

:40 20 min teaching

2:25-3:05p 20 min @ table

:15

3:05-3:20

:55 35 min teaching

3:20-4:15p 20 min @ table

4:30-5:00p

5:00-6:00p

6:00-6:15p

:45 25 min teaching

6:15-7:00p 20 min @ the wall

8:30a-9:00a

9:00-9:15a

:35 20 min teaching

9:15-9:50a 15 min @ the wall

:35 20 min teaching

9:50-10:25a 15 min @ the wall

:30 15 min teaching

10:25-10:55 15 min @ the wall

:10

10:55-11:05

:35 20 min teaching

11:05-11:40a 20 min @ the wall

:35 15 min teaching

11:40-12:15p 20 min @ the wall

12:00-1:00p

:40 20 min teaching

1:00-1:40p 20 min @ the wall

:40 20 min teaching

1:40-2:20p 20 min @ the wall

:10

2:20-2:30

Q&A :30
Facilitators & 

Coaches

3:00-4:00p Next Steps & Graduation :60

CHURCH HEALTH WORKSHOP

Create Intentional Discipleship

Plan Your Church Calendar

LUNCH & GROUP PICTURE

Break

Shifting Culture

Build the Weekend Experience

Develop Community Engagement

Connect People to the Church

Pastors & teams of ~10 @  

tables / wall                             

Coaches floating the room

6:15-7:00p

FRIDAY 

AFTERNOON

WORSHIP

WELCOME PARTY / DINNER

BREAK / REGISTRATION FOR ADDITIONAL TEAM MEMBERS

1:45-4:30p

Facilitators & 

Coaches

Mission

Life Cycle

Break

Pastors & teams of ~10 @  

tables / wall                             

Coaches floating the room

Assessing Current Reality

4:15-4:30pQ&A

Guiding Change             

SATURDAY 

MORNING

WORSHIP

Shifting Culture

SATURDAY 

AFTERNOON

Pastors & teams of ~10 @  

tables / wall                             

Coaches floating the room

Pastors & teams of ~10 @  

tables / wall                             

Coaches floating the room

WORSHIP

ATTENDEES ARRIVE

One Day I Will

Sustaining Health1:00-3:00p

Develop the Team

Break

9:15a-12:00p

FRIDAY 

EVENING


